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Sustainment Transition Instructions

1.  Purpose

This information is provided to support an offeror’s proposal for the AIE post Installation-level logistics support (ILLS) Sustainment Transition plan.  The plan shall include supporting processes, enablers, timelines, key benefits, risk identification and mitigation, and assumptions to support transition from interim integrated logistics support to organic centralized sustainment.  

· A draft and final Transition Plan delivery shall be made 90-days (draft) and 180-days (final) after site acceptance respectfully.
· The contractor shall identify, execute and coordinate implementation of all requirements in the Transition Plan.
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· Transition of sustainment is transparent to the user without interruption in support and provides a stabilized sustainment posture prior to, during, and after transition.
· Provide an updated set of AIE Equipment sustainment information across applicable Integrated Logistics Support (ILS) elements.
· Provide best practices and lessons learned for ILS 
· Transition shall include provisions for identifying and delivering portioned depot and a complete set of site spares plus the transfer of other materials, software licenses and service agreements.
· Approach shall incorporate all stake holders and be initiated in a timely manner. Plans should ensure accurate information exchange and minimize delays. 
· A sustainment plan shall address all ten ILS elements and include, but is not limited to, the following: support strategy, maintenance, training, failure analysis, supply sources, supply sources points of contact, warranty information, warranty points of contact, chain management, support and test equipment requirements, manpower and personnel to support system software updates and configuration management, technical data, handling and storage requirements for spares, recurring help desk issues, DMSMS issues/projections, cost tracking, and 10 year sustainment cost projections to the long term provider.
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· The contractor shall deliver and the government will approve a Transition Plan for each accepted site.
· Sustainment transition shall occur twelve months after government acceptance for each fielded site.
· PdM-FPS has Total Life Cycle System Manager (TLCSM) responsibilities for the AIE System.
· PdM FPS is the long term sustainment manager and providers may be Government or contractor.



