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Attachment 11
Pricing Instructions

This attachment provides the necessary instructions to support RFP, Instructions to Offerors 5.6, Volume VI, Price Proposal.
LABOR CATEGORIES AND RATES
In accordance with L2.2, using the attached Pricing Spreadsheet, offerors shall propose CLIN prices, material prices, and labor rates to accomplish the work in the SOW at the sites indicated as the Notional Fielding Schedule in Appendix C.  In addition to the professional and administrative labor categories described in Appendix A and in accordance with the Experience and Education Guide at Appendix B, offerors shall provide the labor categories, skill levels and certifications/licenses (as required) for the labor that will perform installation of the equipment and accessories required for the Access Control Points, lanes, and miscellaneous site remediation.    
Offerors are cautioned that the provisions of the Services Contract Act of 1965 may require adherence to the established wage determinations based on prevailing rates or collective bargaining agreements in the localities where the Automated Installation Entry (AIE) System is to be installed.  

On the attached Pricing Spreadsheet, offerors shall provide their associated labor category mapped to the Appendix A labor categories.  In addition to the professional and administrative labor categories, offerors shall provide the labor categories, skill levels and certifications/licenses (as required) for the labor that will perform installation of the equipment and accessories required for the Access Control Points, lanes, and miscellaneous site remediation.    

The table allows for the insertion of the base rate and build-up associated with the burdened rate.  While offerors may revise the columns in the spreadsheet to reflect the build-up of their rates, the Government must be able to see the formulas used.  Offerors must show any additional dollars, rates, or percentages used in the development of the burdened rates.  Offerors must show build up and fully burdened rates of all labor categories for the prime, all subcontractors, and/or teaming partners.  Offerors shall identify the specific division or sub-company that will be doing the work and shall not substitute a different one during the performance of the resulting contract without prior contracting officer coordination/approval.  
In an effort to streamline Cost/Price to maximize Taxpayer contract value, the Government is restricting Prime passthrough Cost/Price to General and Administrative (G&A) allocable to the Procurement and Program Management of the sub-contractors. Specific to this effort only, Primes shall not apply Overhead (OH) or Profit as a passthrough to the sub-contractor rates.


All applicable fields on the Pricing Spreadsheet must be completed for the prime as well as all subcontractors for the base period and the option years.  The labor categories and rates shall be used in the pricing and negotiation of Delivery Orders.
Material/Equipment Prices
In accordance with 2.3, offerors shall provide the build-up as well as fully burdened prices for all ordering periods for all material and equipment proposed as potential components of the AIE system using the attached Pricing Spreadsheet.  This includes all system support items, hardware, software and licenses and miscellaneous material.  The offeror shall identify a percentage rate of the equipment unit price for the Other Direct Costs (ODCs) G&A/Material Handling Fee and the Miscellaneous Materials and Hardware.  It is intended that these prices will be used throughout the contract to purchase as needed equipment, material, hardware and software.  The offeror shall specify an appropriate identification number (part number, NSN, etc).

PRICED SECTION B
The offeror shall use their proposed Labor Categories, Rates, and associated hours, as well as Equipment/Material pricing for the development of the pricing for the RFP CLIN structure.  The offeror shall provide a description of any assumptions made during the development of their pricing, as well as the build-up of their prices as described above. 
It has been found that the number of lanes at any Installation has a direct bearing on the size of the installation.  It has also been shown that the scope, content and price of any effort on the installation with regards to AIE can be directly tied to the number of entry or automated lanes, hereafter referred to as lanes.  Thus for some CLINs, lanes have been chosen as a unit of issue.  There are other units of issue which will be explained on an individual basis.  With this method the Government can order a CLIN that can be directly related to the level of effort required.  All fixed priced CLINs, identified in the RFP, shall include the fully burdened labor hours, material, equipment, ODCs, and associated CDRLs necessary to complete all the applicable work scaled down to the unit of issue.  The offeror shall, for each CLIN, address the assumptions used, labor categories and hours required, material used, equipment required, ODCs, and methodologies used to develop the specific unit prices.  Appendix C of this attachment identifies the typical CLINs used on an Installation Delivery Order (DO) 

Additionally, as part of the program, the Government may elect to field either a Fixed-Full or Handheld configuration for each Installation.  It is assumed that CLINs identified as either a Fixed-Full or Handheld configuration cover the applicable content, scope, and price for the applicable configuration.  If there is not a separate CLIN for either a Fixed-Full or Handheld configuration, then the Government assumes that the cost differential between the two configurations for that particular CLIN is negligible.

  SITE SURVEY CLINs  X001 and X002
CLIN - X001 and CLIN - X002 - Site Survey.  Site Survey covers scope, content and price of the necessary work to accomplish Section C.3.3.1  of the SOW.  This CLIN is used for each Installation DO and it is intended that the Government will award this CLIN based on the number of lanes at each Installation.  The unit of measure “Each” refers to the number of lanes on the installation to be surveyed.  For example, if an AIE system is to be installed on an Installation with six (6) lanes, then a DO would be issued with 6 units of Site Survey.  
SITE DESIGN CLINS X003 and X004
CLIN X003 and CLIN X004 - Site Design.  Site Design covers scope, content and price of the necessary work to accomplish Section C.3.3.2of the SOW.  This CLIN is used for each Installation DO and it is intended that the Government will award this CLIN based on the number of lanes at each Installation.  The unit of measure “Each” refers to the number of lanes on the installation.
CLINs X005 and X006 - Server Set.  

 Server Set Install covers the scope, content and price of the necessary work to accomplish Section C.3.4 of the SOW.  The work under these CLINs includes the labor, equipment, and materials necessary to support the fielding of those portions of the system that support the database/system server functions of the entire Installation.  The offeror shall clearly identify each piece of equipment or component that is needed to be installed to directly support server functions along with the necessary labor categories and hours, and materials required to install this equipment.  If any assumptions were made during the course of price development, these shall be indicated in the proposal. This CLIN is used for each Installation DO.  This CLIN includes Fixed-Full (X005) or Handheld (X006) configuration. The unit of measure “Each” refers to the number of Server Sets to be installed.

CLINS X007 and X008 - Site ACP Install.  

The contractor shall execute ACP installation, to include labor, equipment, materials, and ODCs necessary to support the fielding of those portions of the system that support the Gatehouse functions of one ACP, either primary or secondary.    

Site ACP install covers the scope, content and price of the necessary work to accomplish Section C.3.4 of the SOW.  The work under these CLINs includes the labor, equipment, and materials necessary to support the fielding of those portions of the system that support the Gatehouse functions of one ACP, either primary or secondary.  The offeror shall clearly identify each piece of equipment or component that is needed to be installed in the Gatehouse along with the necessary labor categories and hours, and materials required to support this effort.  If any assumptions were made during the course of price development, these shall be fully disclosed in the proposal. The unit of measure “Each” refers to the number of ACPs on the installation to be installed.  These CLINs are used for each Installation DO and it is intended that the Government will award these CLINs based on the number of ACPs at each Installation.  The Government intends to award these CLINs dependent on the Fixed-Full (X007) or Handheld (X008).

CLINS X009 and X010 - Site Lane Install.  

Site Lane Install covers the scope, content and price of the necessary work to accomplish Section C.3.4 of the SOW.  The work under these CLINs includes the labor, equipment, and materials necessary to support the fielding of those portions of the system that support the functions of one Lane.  This may include, for example, gate arms and controllers, handhelds, lane controller units, etc.  Lanes, or entry lanes for primary or secondary ACPs are defined in Attachment 9 and the boundaries for each lane include one guard booth, entry control area, and one entry lane. The offeror shall clearly identify each piece of equipment or component to be installed to directly support lane function along with the necessary labor categories and hours, and materials required to install this equipment.  If any assumptions were made during the course of price development, these shall be indicated in the proposal.  The unit of measure “Each” refers to the number of Lanes to be installed.  These CLINs are used for each Installation DO and it is intended that the Government will award these CLINs based on the number of lanes at each Installation.  The Government intends to award these CLINs dependent on the Fixed-Full (X009) or Handheld (X010) configuration. 

CLIN X011 - Site Registration System Install  

Site Registration covers the scope, content and price of the necessary work to accomplish Section C.3.4 of the SOW.  The work under this CLIN includes the labor, equipment, and materials necessary to support the registration functions of the system.  This CLIN is issued based on the number of systems the Installation requires to support Installation-wide registration.  The offeror shall clearly identify each piece of equipment or component that is needed to be installed to directly support the registration function along with the necessary labor categories and hours, and materials required to install this equipment.  It is assumed that most of the equipment will be installed in the Visitor Control Center.  If any other assumptions were made during the course of price development, these shall be indicated in the proposal.  This CLIN is used for each Installation DO.  The unit of measure “Each” refers to the number of Site Registration Systems to be installed.  During Site Survey and Design, the offeror shall determine the number of systems required and this CLIN will be definitized during Phase 2 based on the number of systems required.  The Government intends to award this CLIN independent of the Fixed-Full or Handheld configuration.  For purposes of proposal evaluation, offerors shall assume one site registration system per installation.  
CLIN X012 – Portable Registration System

Portable Registration covers the scope, content and price to accomplish Section C.3.4 of the SOW.  The work under this CLIN includes the labor, equipment, and materials necessary to support the registration functions of the system.  This CLIN is issued based on the number of systems the Installation requires to support Installation-wide registration.  The offeror shall clearly identify each piece of equipment or component that is needed to directly support the portable registration function along with the necessary labor categories and hours, and materials required to install this equipment.  It is assumed that most of the equipment will be installed in the Visitor Control Center.  If any other assumptions were made during the course of price development, these shall be indicated in the proposal.  This CLIN is used for each Installation DO.  During Site Survey and Design, the offeror shall determine the number of systems required and this CLIN will be definitized during Phase 2.  The Government intends to award this CLIN independent of the Fixed-Full or Handheld configuration.  For purposes of proposal evaluation, offerors shall assume one portable registration system per installation.  
CLIN X013 - Technical Manuals

System Technical Manuals includes all associated documents in accordance with Section CXX of the SOW.  The work under this CLIN includes the labor, equipment, and materials necessary to support the Technical Manuals.  The offeror shall clearly identify the necessary labor categories and hours, and materials required for this CLIN.  Submission and approval of CDRLs A013 and A026 are also included.  If any assumptions were made during the course of price development, these shall be indicated in the proposal.  

Training CLINs - X014- X017.

The Government intends to issue these CLINs to cover all the necessary training for the system in accordance with Sections 2.7 and 3.7.  

CLINs X017 through X020 - Training Course CLINs.  

These CLINs cover the labor and materials required to conduct training for the operators (CLIN X0014), administrators(CLIN X0015),  registrars (CLIN X0016), and maintainers(CLIN X0017) of the system.  The unit of measure “Each” refers to the number of training courses to be conducted.  It is intended that the number of students of each group required for training will be collected during site survey and the associated CLINs will be definitized during Phase 2.  If the offeror proposes a maximum number of students that can be effectively trained that, if exceeded, will require additional training sessions, that maximum number shall be stated in the offeror’s technical proposal.  Submission and approval of CDRLs A020 and A021 are also included.  For purposes of proposal evaluation, offerors shall assume a quantity of one of each training CLIN per installation.  

REMEDIATION CLIN X018
This CLIN is intended to cover all necessary fielding efforts or other work not covered in one of the previously identified Fielding CLINs on awarded delivery orders.  Prior to receiving authorization to enter into Phase 2 of the DO and based on Site Survey and Site Design reports, the Government will negotiate with the offeror the final price of this CLIN, as necessary.  This negotiated price will be based on the pre-negotiated fully burdened, fixed price labor rates and categories, material, and ODCs associated with the necessary effort to complete the identified work.  Any equipment necessary to support this effort will be priced under CLINs X011 and/or X012.  The Government intends to award this CLIN independent of the Fixed-Full or Handheld configuration.  For purposes of proposal evaluation, offerors shall input the following “plug in” prices to the first three tabs of the Pricing Spreadsheet:
0018
$567,942
1018
$548,255
2018
$757,453
CLIN X019 – Travel

The Travel CLIN will be reimbursed in accordance with Section H.2.5 and will be negotiated at the Delivery Order level.  Travel reimbursement is on a cost-reimbursement basis only and does not include overhead, profit or fees.  
For purposes of proposal evaluation, offerors shall input the following “plug in” prices to the first three tabs of the Pricing Spreadsheet:

0019
$785,403
1019
$503,783
2019
$453,978
CLIN X020 –Other Direct Costs:
 The Government intends to incorporate this CLIN on awarded delivery orders to procure hardware and software, including G&A/Material Handling Fees on an “as-required” basis, outside of what are typically required to field the AIE system under CLINs X001 through X012.  Offerors shall provide the unit prices for each piece of equipment required for its proposed AIE solution and the associated configurations.  Offerors shall provide the license cost for each piece of software required by the proposed AIE system, both Fixed-Full and Handheld configurations.  At the time of DO award, the Government will negotiate the material, equipment and hardware line item as necessary.  For purposes of proposal evaluation, offerors shall input the following “plug in” prices to the first three tabs of the Pricing Spreadsheet:

0020
$

1020
$

2020
$

CLIN X021 – Contractor Manpower Reporting

The Contractor is required to report all manpower (including subcontractor manpower) required for performance of this contract in accordance with AFARS clause 5152.0237-4005. This line item is not separately priced.

TESTING CLINs - X022 - X024.  

The Government intends to incorporate these CLINs for the first Installation and each Installation on which a new baseline of the system is installed, for the testing of the system.  For the baseline system, the Government intends to perform Performance Verification Test (PVT) (CLIN X022), Endurance Test (ET) (CLIN X023), and System Performance Verification (SPV) (CLIN X024).  The offeror will be responsible for the execution of all testing, reporting, and corrective actions required to successfully test the system.  The CLIN price should include all labor categories and hours, material, and equipment required to support testing.  The offeror’s proposed testing approach and on-site support for these efforts should be aligned with Section C.3.5 of the SOW.  Submission and approval of CDRLs A006, A007, A008, and A009 are included in the price of this CLIN.  The unit of measure “Each” refers to each round of testing.  For follow-on installations, the offeror shall include the cost of PVT and ET in the price of CLINs X001 – X012.  The offeror will be responsible for developing the necessary test plans, procedures, and other documents to support testing.  

CLIN X025 – Contractor Logistics Support

Contractor Logistics Support includes repair, maintenance, storage and sustainment of system hardware and software to include hardware and software warranties, licenses, and service agreements, included in the price of all fielding CLINs for twelve months immediately after Government acceptance in accordance with the Statement of Work (SOW) and CDRLs A011, A012, A013, A014, A015, A016, A017, and A018.  The scope of this CLIN includes maintaining a 24/7 help desk and repair capability.   This CLIN is not separately priced.
CLIN X026 – Contractor Logistics Support (Additional Year)

Contractor Logistics Support includes repair, maintenance, storage and sustainment of system hardware and software to include hardware and software warranties, licenses, and service agreements, included in the price of all fielding CLINs for twelve months immediately after Government acceptance in accordance with the Statement of Work (SOW) and CDRLs A011, A012, A013, A014, A015, A016, A017, and A018.  The scope of this CLIN includes maintaining a 24/7 help desk and repair capability.  The unit of measure “Lot” refers to the number of years for which the Government extends CLS.
CLIN X027 – Information Assurance Support
Information Assurance Support includes DIACAP, Department of the Army Net Worthiness Certification, compliance with the Privacy Act of 1974 and the DOD Privacy Program, and the accreditation process through the prescribed Risk Management Framework. It also includes assessing and monitoring security policies and procedures to incorporate an Information Assurance Vulnerability Management program.  This CLIN includes CDRL A004.  
CLIN X028 – Engineering Change Proposals
The cost of this CLIN will be negotiated at the time of proposed change as directed by the Government.  The basis of negotiation at the DO level will be based on the pre-negotiated, full burdened proposed labor rates and categories, materials and ODCs required and necessary for the work required.  The Government intends to award this CLIN on an “as-needed” basis.  This CLIN will be utilized in the event of any system upgrades or retrofits of previously completed installations.  Submission and approval of CDRL A003 is included in the price of this CLIN.  This CLIN is not separately priced at the base contract level.

CLIN X029 – Value Engineering Change Proposals

Value engineering is an incentive approach in which contractor participation is voluntary and the contractor uses its own resources to develop and submit any value engineering change proposals (VECP’s). The contract provides for sharing of savings and for payment of the contractor’s allowable development and implementation costs only if a VECP is accepted. Instructions to the contractor for preparing a VECP and submitting it to the Government are included in paragraphs (c) and (d) of the value engineering clauses prescribed in FAR Part 48.2.  The sharing base for acquisition savings is the number of affected end items on contracts of the contracting office accepting the VECP. The sharing for net acquisition savings for supplies and services are 50% for the Government and 50% for the contractor.  This CLIN is not separately priced at the base contract level.

CLIN X030 – System Spares
System Spares will be awarded at the DO level based on material/equipment prices proposed in the buildup of CLINs X001 through X012 and in accordance with CDRLs A011 and A012.  The price of this CLIN includes packaging, delivery, and transportation.  Although spare prices will be negotiated prior to award, this CLIN is not separately priced at the base contract level.

CLIN X031 – Technical Data

Technical data includes all Contract Data Requirements List (CDRL) items not covered under any other CLIN.  This CLIN will be awarded on a Program Management Delivery Order for each ordering period.

CLIN 0032 – Government Furnished Equipment (GFE).  

Defense Biometric Identification System (DBIDS) version 2.7 is available to the offeror at $1M.  This pricing will be used for evaluation purposes only.  If the offeror accepts this GFE then the offeror shall insert the stated price in the CLIN amount.  If the offeror does not accept the GFE, then insert $0 as the CLIN amount.
.
DELIVERY ORDER
Appendix E contains a Notional View of a Delivery Order for the Installation Delivery Orders.  These are provided to give the offeror a sample of how the CLINs are to be utilized.   The Installation Delivery Order represents the initial Installation and lists some basic assumptions required for Delivery Order award.
APPENDIX A

PROFESSIONAL AND ADMINISTRATIVE LABOR CATEGORY DESCRIPTIONS

Labor Category Descriptions.  The Government’s minimum requirements for each labor category are identified below.  The offeror may augment their labor categories and job descriptions on a task order basis.  The offeror may propose to the Government, at their discretion, additional labor categories and job descriptions within the scope of AIE -3 Program.

Project Manager - Senior:  Responsible for all aspects of the development and implementation of assigned projects and provides a single point of contact for those projects.  Takes projects from original concept through final implementation.  Interfaces with all areas affected by the project including end users, computer services, and client services.  Defines project scope and objectives.  Develops detailed work plans, schedules, project estimates, resource plans, and status reports.  Conducts project meetings and is responsible for project tracking and analysis.  Ensures adherence to quality standards and reviews project deliverables.  Manages the integration of vendor tasks and tracks and reviews vendor deliverables.  Provides technical and analytical guidance to project team.  Recommends and takes action to direct the analysis and solutions of problems.

Project Manager - Intermediate:  Under general direction from the Senior Project Manager, responsible for all aspects of the development and implementation of assigned projects and provides a single point of contact for those projects.  Takes projects from original concept through final implementation.  Interfaces with all areas affected by the project including end users, computer services, and client services.  Defines project scope and objectives.  Develops detailed work plans, schedules, project estimates, resource plans, and status reports.  Conducts project meetings and is responsible for project tracking and analysis.  Ensures adherence to quality standards and reviews project deliverables.  Manages the integration of vendor tasks and tracks and reviews vendor deliverables.  Provides technical and analytical guidance to project team.  Recommends and takes action to direct the analysis and solutions of problems.

Quality Assurance Analyst – Senior:  Under general direction, carries out procedures to ensure that all information systems products and services meet organization standards and end-user requirements.  Performs and leads software tests to ensure proper operation and freedom from defects. May create test data for applications.  Documents and works to resolve all complex problems.  Reports progress on problem resolution to management.  Devises improvements to current procedures and develops models of possible future configurations.  Acts as information resource about assigned areas to technical writers and other Quality Assurance Analysts.  Performs complex workflow analysis and recommends quality improvements. 

Quality Assurance Analyst – Intermediate:  Under general supervision, carries out procedures to ensure that all information systems products and services meet minimum organization standards and end-user requirements.  Thoroughly tests software to ensure proper operation and freedom from defects.  Documents and works to resolve all problems.  Reports progress on problem resolution to management.  Devises improvements to current procedures and develops models of possible future configurations.  Performs workflow analysis and recommends quality improvements. 

Systems Engineer - Senior:  Under general direction, performs high-level systems analysis, evaluation, design, integration, documentation, and implementation of very complex applications that require a thorough knowledge of administrative and technical skills.  Directs and participates in all phases of system development with emphasis on planning, analysis, evaluation, integration, testing and acceptance phases.  Applies higher-level business or technical principles and methods to very difficult technical problems to arrive at automated engineering solution.  Designs and prepares technical reports and related documentation, and creates charts and graphs to record results.  Prepares and delivers presentations and briefings as required by the delivery order.  May be required to serve as Task Leader, responsible for ensuring quality services are delivered .

Systems Engineer - Intermediate:  Under general supervision, performs high-level systems analysis, evaluation, design, integration, documentation, and implementation of very complex applications that require a thorough knowledge of administrative and technical skills.  Directs and participates in all phases of system development with emphasis on planning, analysis, evaluation, integration, testing and acceptance phases.  Applies higher-level business or technical principles and methods to very difficult technical problems to arrive at automated engineering solution.

Managed System Engineer - Senior:  Under general direction, performs duties such as site surveys, architecture design, system evaluation, system analysis, and infrastructure assessment.  The managed system engineer shall perform duties on tasks that require expertise in system/processor architecture, wired for management baseline, desktop management interface, SNMP, client/server architecture, operating systems, software applications, network protocols, routers, switches, remote access servers, and firewalls.

Managed Systems Engineer - Intermediate:  Under general supervision, performs duties such as site surveys, architecture design, system evaluation, system analysis, and infrastructure assessment.  Performs duties on tasks that require expertise in system/processor architecture, wired for management baseline, desktop management interface, SNMP, client/server architecture, operating systems, software applications, network protocols, routers, switches, remote access servers, and firewalls.  

Senior IT Systems Solution Architect:  Participates in the design, creation, and maintenance of computerized databases.  Responsible for the quality control and auditing of Telelogic System Architect (SA) databases to ensure accurate and appropriate use of data.  Consults with and advises users on access, works directly with users to resolve data conflicts and inappropriate data usage, and directs the maintenance and use of the enterprise architecture encyclopedia.  Consults with SA programming personnel to resolve system performance issues.  Responsible for the installation, maintenance, configuration, and integrity of SA.  Implements application enhancements that will improve the reliability and performance of the application.  Works with network engineers to schedule installations and upgrades, and maintains them in accordance with established IT policies and procedures.  Responsible for file maintenance, control, and product support and facilitates change control, problem management, and communication among architects, engineers, and analysts.  Establishes and enforces processes to ensure a consistent, well-managed, and well-integrated application infrastructure.  Develops appropriate application and process documentation.  Provides expertise with the BEA SA repository and its internal structure, Visual Basic, SA macros, Windows XT server, SQL server, and DoDAF modeling methodology.  Has a deep understanding of BTA business transformation and enterprise architecture’s role in it, the BTA organizational structure, and experience in coordinating delivery and publishing of the BEA

Software Engineer – Senior:  Under general direction, conducts or participates in multidisciplinary research and collaborates with equipment designers and/or hardware engineers in the planning, design, development, and utilization of electronic data processing systems software.  Determines computer user needs; advises hardware designers on machine characteristics that affect software systems such as storage capacity, processing speed, and input/output requirements; designs and develops compilers and assemblers, utility programs, and operating systems. 

Software Engineer – Intermediate:  Under general supervision, conducts or participates in multidisciplinary research and collaborates with equipment designers and/or hardware engineers in the planning, design, development, and utilization of electronic data processing systems software.  Determines computer user needs; advises hardware designers on machine characteristics that affect software systems such as storage capacity, processing speed, and input/output requirements; designs and develops compilers and assemblers, utility programs, and operating systems.

Information Security Specialist Intermediate:  Under general direction, uses current information security technology disciplines and practices to ensure the confidentiality, integrity and availability of corporate information assets in accordance with established standards and procedures.  Develops and maintains knowledgebase on changing regulatory, threat, and technology landscapes to continually develop or maintain security policies and standards, and ensure compliance throughout the organization.

Systems Administrator – Intermediate:  Under general supervision, responsible for installing, configuring, and maintaining operating system workstations and servers, including web servers, in support of business processing requirements.  Performs software installations and upgrades to operating systems and layered software packages.  Schedules installations and upgrades, and maintains them in accordance with established IT policies and procedures.  Monitors and tunes the system to achieve optimum performance levels.  Ensures workstation/server data integrity by evaluating, implementing, and managing appropriate software and hardware solutions.  Ensures data/media recoverability by implementing a schedule of system backups and database archive operations.  Supports media management through internal methods and procedures or through offsite storage and retrieval services.  Develops and promotes standard operating procedures.  Conducts routine hardware and software audits of workstations and servers to ensure compliance with established standards, policies, and configuration guidelines.  Develops and maintains a comprehensive operating system hardware and software configuration database/library of all supporting documentation.

Database Administrator:  Participates in the design, creation, and maintenance of computerized databases.  Responsible for the quality control and auditing of databases to ensure accurate and appropriate use of data.  Works with management to develop database strategies to support organization requirements.  Consults with and advises users on access to various databases.  Works directly with users to resolve data conflicts and inappropriate data usage.  Directs the maintenance and use of the corporate data dictionary. 

Data Architect:  Works in a data warehouse environment that includes data design, database architecture, metadata and repository creation.  Translates business needs into long-term architecture solutions.  Defines, designs, and builds dimensional databases.  Responsible for developing data warehousing blueprints, evaluating hardware and software platforms, and integrating systems.  Evaluates reusability of current data for additional analyses.  Conducts data cleaning to rid the system of old, unused, or duplicate data.  Reviews object and data models and the metadata repository to structure the data for better management and quicker access.

Data Warehouse Analyst:  Works in a data warehouse environment that includes data design, database architecture, metadata and repository creation.  Reviews data loaded into the data warehouse for accuracy.  Responsible for the development, maintenance and support of an enterprise data warehouse system and corresponding data marts.  Troubleshoots and tunes existing data warehouse applications.  Conducts research into new data warehouse applications and determines viability for adoption.  Assists in establishing development standards.  Evaluates existing subject areas stored in the data warehouse.  Incorporated existing subject areas into an enterprise model.  Creates new or enhanced components of the data warehouse.

Data Warehousing Programmer:  Under general supervision, responsible for product support and maintenance of the data warehouse.  Performs data warehouse design and construction.  Codes and documents scripts and stored procedures.  Designs and implements data strategy methods.  Develops appropriate programs and systems documentation. Assists with metadata repository management.  Prepares and implements data verification and testing methods for the data warehouse.  Creates index and view scripts.

Help Desk Coordinator:  Responsible for ensuring the timely process through which problems are controlled.  Includes problem recognition, research, isolation, resolution and follow-up steps. Requires experience and understanding of MIS environment.  Is able to resolve less complex problems immediately, while more complex problems are assigned to second level support or supervisor.  Typically involves use of problem management database and help desk system.  May provide guidance/training for less experienced personnel. 

Help Desk Support Service Specialist – Senior:  Under general direction, provides second-tier support to end-users for PC, server, mainframe applications, and hardware.  Handles problems that the first-tier of help desk support is unable to resolve.  May interact with network services, software systems engineering, and/or applications development to restore service and/or identify and correct core problems.  Simulates or recreates user problems to resolve operating difficulties.  Recommends systems modifications to reduce user problems.  Maintains currency and highest level of technical skill in field of expertise.

Help Desk Support Service Specialist – Intermediate:   Under general supervision, provides second-tier support to end-users for PC, server, mainframe applications and hardware.  Handles problems that the first-tier of help desk support is unable to resolve.  May interact with network services, software systems engineering, and/or applications development to restore service and/or identify and correct core problems.  Simulates or recreates user problems to resolve operating difficulties.  Recommends systems modifications to reduce user problems.  Maintains currency and high level of technical skill in field of expertise.  Escalates more complex problems to Senior Level.

Web Designer - Senior:  Under general direction, designs and builds web pages using a variety of graphics software applications, techniques, and tools.  Designs and develops user interface features, site animation, and special-effects elements.  Contributes to the design group’s efforts to enhance the look and feel of the organization’s online offerings.  Designs the website to support the organization’s strategies and goals relative to external communications.  Maintains current understanding of web-based technologies and thorough knowledge of HTML, Photo-Shop, Illustrator, and/or other design-related applications. 

Web Designer - Intermediate:  Under general supervision, designs and develops user interface features, site animation, and special-effects elements.  Contributes to the design group’s efforts to enhance the look and feel of the organization’s online offerings.  Designs the website to support the organization’s strategies and goals relative to external communications.  Develops applications based on current, new and future net-based applications.  This position requires significant graphics and design experience as well as current HTML knowledge. 

Web software Developer - Senior:  Under general direction, designs, develops, troubleshoots, debugs, and implements software code (such as HTML, CGI, and JavaScript) for a component of the website.  Works with graphic designers and other members of a project team to develop the site concept, interface design, and architecture of the website.  Responsible for interface implementation. Integrates web applications with backend databases.  Deploys large web-based transaction systems using application servers.  Researches, tests, builds, and coordinates the integration of new products per production and client requirements.  This position requires strong navigation and site-design skills.

Web software Developer - Intermediate:  Under general supervision, develops, codes, tests, and debugs new software and enhancements to existing web software.  Competent to work on fairly complex programs with guidance.  Works with technical staff to understand problems with web software and resolve them.

Network Administrator – Senior:  Under general direction, responsible for the acquisition, installation, maintenance and usage of the company’s local area network.  Studies commercial products to determine those which best meet company needs; assists in presentation of information to management resulting in purchase and installation of hardware, software, and telecommunication equipment.  Manages network performance and maintains network security.  Ensures that security procedures are implemented and enforced. Installs all network software.  Evaluates, develops and maintains telecommunications systems.  Troubleshoots network problems.  Establishes and implements network policies, procedures and standards and ensures their conformance with information systems and company’s objectives.  Trains users on network operation. 

Network Administrator – Intermediate:  Under general supervision, responsible for the acquisition, installation, maintenance, and usage of the organization's local area network.  Manages network performance and maintains network security.  Ensures that security procedures are implemented and enforced.  Installs all network software.  Evaluates, develops and maintains telecommunications systems.  Troubleshoots network problems.  Establishes and implements network policies, procedures, and standards and ensures their conformance with information systems and organization objectives.  Trains users on network operation. Frequently reports to a PC support manager or Senior network Administrator.

Information Systems Training Specialist - Senior:  Under general direction, organizes, prepares, and conducts complex training and educational programs for information systems or user personnel.  May design and develop in-house programs.  Maintains records of training activities, employee progress, and program effectiveness.  Competent to work at the highest level of all phases of information systems training.

Appendix B
Contract Labor Category - Experience and Education Guide 
	Education
	Bachelors, Masters, or Doctorate
	
	Masters or Doctorate
	
	High School
	
	High School

	Labor Category
	Engineer
	
	Analyst
	
	Senior Management
	
	Technician/ Technical Staff
	
	Administrative

	
	
	
	
	
	
	
	
	
	

	Level
	Years Experience
	Years Direct Experience
	
	Years Experience
	Years   Direct Experience
	
	Years Experience
	Years Direct Experience
	Years   Leadership Experience
	
	Years Direct Experience
	
	Clerk
	Typist/ Secretary
	Illustrator/ Graphics/Tech Writer

	I
	0 – 2
	N/A
	
	0 – 2
	N/A
	
	10
	6
	4
	
	0 - 5
	
	0 - 2
	0 - 4
	0 - 6

	II
	2 – 4
	N/A
	
	2 – 4
	N/A
	
	12
	7
	6
	
	5 - 10
	
	2 - 6
	4 - 10
	6 - 10

	III
	4 – 6
	2
	
	4 – 6
	2
	
	15
	10
	8
	
	10 - 15
	
	6+
	10 - 15
	10 - 15

	IV
	6 – 9
	3
	
	6 – 9
	3
	
	19+
	15
	10
	
	15+
	
	N/A
	15+
	15+

	V
	9 - 12
	5
	
	9 – 12
	5
	
	N/A
	N/A
	N/A
	
	N/A
	
	N/A
	N/A
	N/A

	VI
	12 - 16
	6
	
	12 – 16
	6
	
	N/A
	N/A
	N/A
	
	N/A
	
	N/A
	N/A
	N/A

	VII
	16+
	10
	
	16+
	10
	
	N/A
	N/A
	N/A
	
	N/A
	
	N/A
	N/A
	N/A

	VIII
	25+
	15+
	
	25+
	15+
	
	N/A
	N/A
	N/A
	
	N/A
	
	N/A
	N/A
	N/A


	Appendix C 
Notional View of an Installation Delivery Order

	INSTALLATION DELIVERY ORDER

	(For Example Only)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	CLIN
	0001
	Site Survey
	10
	Units

	CLIN
	0002
	Site Design - Fixed-Full Configuration
	10
	Units

	
	
	
	
	

	


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	CLIN
	0004
	Site ACP Installation - Fixed-Full Configuration
	4
	Units

	CLIN
	0006
	Site Lane Installation - Fixed-Full Configuration
	10
	Units

	CLIN
	0008
	Site Registration Installation
	4
	Units

	CLIN
	0009
	Server Set - Fixed-Full Configuration
	2
	Units

	CLIN
	0011
	Miscellaneous Install/Remediation
	As/If Needed

	CLIN
	0012
	AIE System Hardware
	If Needed

	CLIN
	0013
	AIE System Software
	If Needed

	CLIN
	0014
	Performance Verification Testing Support
	As Needed

	CLIN
	0015
	Endurance Testing Support
	As Needed

	CLIN
	0017
	Operator Training Course
	3
	Units

	CLIN
	0018
	Administration Training Course
	1
	Unit 

	CLIN
	0019
	Registrar Training Course
	1
	Unit 

	CLIN
	0020
	Maintainer Training Course
	1
	Unit

	CLIN
	0022
	Interim Integrated Logistics Support
	2
	Units

	CLIN
	0024
	Travel Cost
	Reimbursable

	
	
	
	
	

	
	
	
	
	



