


APPENDIX A
PRODUCT DEMONSTRATION PLAN
Introduction
This Plan provides a systematic approach for demonstrating a possible physical access control system for AIE-3.   The demonstration will execute planned installation access control scenarios that are based upon pre-established Use Cases designed to evaluate an Offeror’s proposed solution.
The primary focus of the AIE-3 Product Demonstration will be to:
· [bookmark: OLE_LINK9][bookmark: OLE_LINK10]Verify the ability of the Offeror’s solution to enroll/register permanent party users
· Verify the ability of the Offeror’s solution to vet user credentials
· Verify the Offeror’s solution to conduct automated access through an Access Control Point (ACP) vehicle lane
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Verify the Offeror’s solution to conduct automated access through an ACP vehicle lane using Selectable Lane Access Criteria at any FPCON Level
· Verify the Offeror’s solution to remotely control ACP lane operations
The following assumptions and constraints will apply to this AIE-3 Product Demonstration:
· There will be no internet connectivity available for Product Demonstrations
· Connectivity to the Enterprise Server and authoritative database (DEERS) will be simulated by the Offeror
· The Personal Information Record (PIR) will be in Offeror format
· Personal Identification Numbers (PIN) must be 6 digits
· The Offeror’s solution must be FIPS 201-1 compliant
Product Demonstration Instructions
Government-Furnished Equipment/Information
· Demonstrations will be conducted using CAC and Teslin test cards provided by the Government
· User data corresponding to the test cards will be provided by the Government prior to and as required for the Product Demonstration Use Cases


Offeror-Furnished Equipment/Information
· The Offeror shall:
· Submit Self Nomination for Product Demonstration with a completed 1 page Product Demonstration – Product Fact Sheet (template provided as Attachment 3 to this Plan) via email within 10 days of RFP posting on FedBizOpps to:
Thomas L. Halverson
Army Contracting Command, APG-Natick Contracting Division
Email:	Thomas.L.Halverson.civ@mail.mil
· At Product Demonstration, the Offeror shall:
· Provide all hardware/software required to properly demonstrate Offeror’s solution
· Provide system configuration description
· A vehicle lane Traffic Arm is not required, but if provided, must comply with the following requirements:
· Traffic Arm Controller shall have a waterproof housing
· Traffic Arm Assembly shall be capable of manual override operation in the event of a malfunction due to mechanical failure, main power outage, and/or backup power supply failure
· Traffic Arm Drive assembly shall be directly linked to the gear motor by a heavy-duty connecting rod
· Override stops shall be provided to limit the gate arm travel in vertical or horizontal position and shall operate through 90 degrees
· Traffic Arm Assembly shall consist of hollow aluminum, wood, steel or fiberglass material
· Traffic Arm shall be a maximum length of four (4) feet (for PD purposes only)
· Traffic Arm shall be equipped with an obstruction detector that will automatically reverse the traffic arm motor when an obstruction is detected
Operational Environment
· Systems will be operationally demonstrated at the contractor’s facility.
Execution
· Product Demonstration time will be limited to a maximum of 4 hours for each Offeror
· Offeror shall execute the AIE-3 Use Cases below; Additional information for the AIE-3 Product Demonstration Use Cases is provided in Attachment 1 to this Product Demonstration Plan; the AIE-3 Product Evaluation Checklist is provided in Attachment 2 to this Plan
· Government will witness execution of the AIE-3 Use Cases by the Offeror and will use the AIE-3 Product Evaluation Checklist (Attachment 3) to record witnessed results
Use Cases
The following table provides a list of the AIE-3 Use Cases mapped to AIE-3 Product Evaluation Checklist requirements:

	Use Case
	Evaluation Checklist Requirement Numbers

	1. AIE-3: Enroll/Register Permanent Party User
	1, 2

	2. AIE-3: Vet User Credentials
	3, 4, 5, 6

	3. AIE-3: Automated Access through an ACP Vehicle Lane
	7, 8, 9, 10, 11, 12

	4. AIE-3: Automated Access through an ACP Vehicle Lane using Selectable Lane Access Criteria at any FPCON Level
	13, 14, 15, 16, 17, 18, 19, 20

	5. AIE-3: Remotely Control ACP Vehicle Lane Operations
	21, 22, 23, 24, 25



Primary POCs and Other Contacts
Army Contracting Command, APG-Natick Contracting Division
Thomas L. Halverson
Tel:	407-208-5654
Email:	Thomas.L.Halverson.civ@mail.mil
PdM-FPS Assistant Product Manager (APM)
Joe Wieland
Tel:	703-704-2413
Email:	joseph.m.wieland.civ@mail.mil
PdM-FPS Deputy Assistant Product Manager (D-APM)/AIE Lead
Ian Johnson
Tel:	703-704-2179
Email:	ian.a.johnson6.civ@mail.mil
PdM-FPS COR
Ian Johnson
Tel:	703-704-2179
Email:	ian.a.johnson6.civ@mail.mil
PdM-FPS Executive Assistant
Denese Perkins
Tel:	703-704-2416
Email:	denese.e.perkins@mail.mil
Address
PdM-FPS
5900 Putnam Road, B365, Ste 1 (SFAE-CBD-GN-F)
Ft. Belvoir, VA 22060-5420





